Crisis looms
In nursing
leadership

Institute ofters
intensive courses

Former VP of nursing
was inspiration
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Leadership can spring from the most
unexpected source.

That's the opinion of the creator of a
unique schanl now moubding the mest
generation of nursing managers.

“Leadership doesn’t have to come
from somebsdy with a title” Beverley
Simpson says,

“A staff nurse can be a leade rh:.r nofic-
ing that the lunch trays are getting
picked up late, or that a better policy is
needed on how to manage famblies”

Four years agoe, Simpson helped astab
lish the Dorothy M. Wylie Nursing
Leadership Institute,

It besgam o an intensive sic-day sum-
mer course and follow-up weekend, to
develop leadership skills among nurs-
ing professionals at various stages of
their careers,

MNow it is rum twice ayear to capacity —
£B participants per ses£ion = and has
begun to ease the looming crisis in
nursing leadership scrods the country.

“For me, it was a personal rejuvenas
tion,” says Linda Goldsmith, viee-presi-
dent of ams and elinical services
of the 1 -hospital Chatham-Kent
Health Alliance.

She attended the imaugural course
and has sent staff members to every
se=ssion sinee,

“1 realized how important it is to in
vest in leadership,” Goldsmith savs,
"because you can't make changes with-
out strong leaders who are cormmmitted
to a direction that will better the pro-
fession, the organization, and ultimate-
Iy the patients’ cane."

From the late 1980 and throughowt

the 19903, Simpson says, NUrsing man-
agement posatzons 'l.-.'\-.-ru,"l:-:i,ng cut dras-
tically, along with general reductions in
hospital staff.

A manager running 4 25-bed unit and
50 staff nurses was either Ldd off, ar
suddenly puat in charge of 150 employ-
oes,

MNow managers with solid experience
ang wsally obder than 50, in many cases
not far from retirement,

Worse, anybody potentially intercst-
ed in a management job faces the
daunting prospect of leaping from bed-
side nurse to boss of 150,

"1 wie notscing that there were many
nurses in #taff poles and even manager
rodes who weren't taking the next step
on the career ladder,” says Simpson, a
former muree in Montreal and Toronto
tumed consultant and facilitator to the
health professions,

“They didn't feel ready.” she says,
“They didn't feel they wanted more re-
sponsibility without more clarity about
the job and more tools e do it well”

With two colleagues, Judith Skelton
Lireén and Julin Scott, Simpson began
to explore the idea of establishing a
leadership institute,

They took as their inspiration Do-
rothy Wylie, a former vice-president of
nursing at Toronto General Hospital
and, umkil I."I"'L‘Et'lﬂ}'_ echitor of the Cama-
divm Jewrral Of Nursing Leadership.,

“It's hard to be a leader today because
of the rate of l.'“]'l.:].'n_u_'l.' arvd thye qmph.ilm_:
on cost-cutting” Wylie told ber owm

ublication in a pelirement inberview
ast year.

“Murse managers afe managing huge
numbers of people,” Wylke said,

*They don't have the mentors they
necd and consequently the staff nurses
don’t either.”

simpson’s rescarch led to the book
the institube now uses as its teaching
mosdel The Leadership Challenge:
Haw To Cef Extroerdinary Thimgs Dane
Ie hganizatans, by Jim Koures and
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Consultants [facilitators) af the Dorothy M. Wylie Nursing Leadership Institube are, clockwise from left, Julia Scott, Judith
Skelton Green, Beverley Simpson. rétired nurse leader Dorothy Wylie and Linda O°Brien-Pallas, a professor at Waf T,

Barry Posner of 3anta Claral Inversity
in California

I8 aitlises a |-|'.|||‘|u_".1.'|.1rk of flve loadap-
ship principles and a detailed question-
nadire than helps evaluate where an in-
dividual stands in relation to all five.
Anybedy can benefit, whether in a
management position or not.

The essential principles are: challeng-
ing accepted ways of doing things;
building a common long-term vision;
becoming a role mode] for others; en-
gaging with staff in a way that encour-
ages them to support cach other and
learn mew things; and treating fellow
emplovess as whole people, taking into
aceount outside stresses in their lives

“Laading people 3 quite different
from margng |:|-|,-:r,a'||.-." SMpson sys
“We found we necded o push deeper
intowhat 2 leadership and how dayou
devielog it, and what 12 its application t
health care®™

With her colleamues, Simpson soces-

ed eore funding from the provincal
health ministry, established an affilia
thive with the l_."m'.'-e'rxi'lg,' of Toranlos
Faculty of Mursing, and secured meet-
ing rooms and accommedation at the
Bank of Montreal Learning Contre in
Searborough.

Seasions are intense, she says. Aside
from attending lectures and work-
shops, participants bring special pro-
jects to work on.

Participants arrive in pairs, or some-
times in teams, with more experienced
managers mentoring less experienced
ames or rank neophytes.

“The projects are about changing
something because changing it is going
to make it better or more up to date,”

SUMpSOn says,

Suecess staries abound,

One pair came up with a fresh ap-
prosch b0 nurse recruitment and re-
tention, Another found away to merge
two units 2o that they were better rn
al bess cost,

Ome pair from the cmergency depart-
rentof Burlington's Joseph Brant Me-
rmorkal Hospital worked out 8 more
compassionate way to handle visitors
during a contagious disease outhreak
such as SARS.

*They had never done anything like
thiz before,” Simpson says,

This summer. the two are booked to
give a paper on their solution at a con-
ference in Ireland.



